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MEM(RANDUM FOR: Special Assistant to the DCI for Plamning and
Coordination 25X1
SUBJECT 3 Wartime Mission of (IA

REFZRENCE s+ DCI Memorandum dated 2 Jume 1955, subject as above

1. The refarenced memorandum directs the DDI, among others, to
subnit a progress report on war planming within CIA. +e are directed
further to exert sufficient effort to osrepare for the accomplishient
of the wartize mission of CIA. A search of the files, however, fails
to reveal any statement of the wartime mission. |

However, no inter-agency agreesents have been made concerning the

production of national intelligence during wartilue. Furthermore, no 25X
sgresaents have beea madie with regard to the "services of co.aon

concern® with which the DUI ia charged by arpropriate HSCID's. Until

such time as a policy decision is snade as to the wartive mission of

CiA, any atiemptes to draft such agreesents would be acadenic exercises

at best. A definition of the rols of CiA vis-a-vis the NSC, IAC, and

JC5 in wartime 1a sorely uneeded before any meaningful plasning can be

carried out,

2. War plaaning for the oparation of the DI Offices in wartine
| 1s progressing en the assumption that all present "services of com on

F concern® will continue, and that the basic NIi mechaniss will remain in
operation. I am enclosing a copy of the cuwrrent draft of the over-all
DBI plan. You will note that the detailed plans of the Offices are
dus on 15 October 1955. After careful review of the Office plans and
the final drafting of the total DDI plan, a continuous review will be
maintained sc that with new or changing responsibilities, the DUI plan
can be appropriately adjusted.

3« Preparation for wartlae operation by the DDI area is being
absorbed in the present budget so that no additional funds or sarsonnel
are required at this time. OQur present thinking calls for an increase
of aprroxinately 30% in personnel ceiling with a concomitant budget
increass of approximately| | 25X1

k. The next status report wiil ue made on 1 January 1956 in
accard with paragrash h of the referenced mesorandum.
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